
YOUR TRANSFORMATION PARTNER



Management Consulting
Digital Transformation
Project Management as a Service
Business Process Optimization
Software Development Services
Software Testing Services
Support Services
Corporate Training

Why choose us?

GROW YOUR
BUSINESS WITH US

Our Services

Experienced Consultants | Comprehensive analysis | 
Time-bound deliveries | Quality service | Follow-ups

http://agatebc.com/our-services/consulting
http://agatebc.com/our-services/digital-transformation
https://agatebc.com/our-services/pmaas/
https://agatebc.com/our-services/business-process-optimization/
https://agatebc.com/our-services/software-testing-services/
https://agatebc.com/our-services/corporate-trainings/


IDENTIFY PROBLEMS
EARLY AND RESOLVE
THEM IMMEDIATELY
TO INCREASE
CUSTOMER
SATISFACTION.

MANAGEMENT
CONSULTING



MANAGEMENT
CONSULTING

HELPING ORGANIZATIONS TO
IMPROVE THEIR PERFORMANCE

We work with domestic and
global clients to identify and

solve complex business,
organizational and operational

problems and define and
improve processes.

DIGITAL
TRANSFORMATION

USING DIGITAL TECHNOLOGIES
TO ENHANCE CUSTOMER

EXPERIENCES

We analyze the organization's
tech infrastructure, processes,

people, and organization to both
strengthen the organization's
short-term performance and

maintain sustainable long-term
improvement.

BUSINESS PROCESS
REENGINEERING

CREATING VALUE THROUGH 
PROCESS OPTIMIZATION

We take a systematic, disciplined
approach to reducing

organizational costs and
redundant business processes

involving the analysis of existing
human and automated

workflows.



PROJECT
MANAGEMENT

AN ADAPTABLE CONSULTING
SERVICE

We allow clients to hire as many
project managers as needed to

see their projects through.
Project Management services

ensure that projects are
completed efficiently to meet

customer expectations.

RISK 
MANAGEMENT

IDENTIFYING, ASSESSING AND
CONTROLLING THREATS

We identify the organization's risk
after analyzing it's internal and

external factors influencing
organization's day-to-day

operations and propose long-
term and short-term mitigation

plans.

IT INFRASTRUCTURE
EVALUATION

INFORMATION TECHNOLOGY
IMPLEMENTATION EVALUATION

We evaluate and determine the
degree to which an IT

implementation facilitates the
work of an organization to meet

its goal. 



WEBSITES 
E-COMMERCE WEBSITES
CUSTOM APPLICATIONS
AI APPLICATIONS

SOFTWARE
DEVELOPMENT

SERVICES



MAKE YOUR PRODUCTS
AND SOFTWARE
ERROR-FREE! 

PARTNER WITH US!

SOFTWARE TESTING
SERVICES



OUTSOURCING PARTNER
ADHOC TESTING SERVICE

SOFTWARE TESTING
SERVICES

WEB APPLICATIONS

MOBILE APPLICATIONS

TYPE OF APPLICATION

MANUAL TESTING

AUTOMATED TESTING

FUNCTIONAL TESTING

REGRESSION TESTING

PERFORMANCE TESTING

COMPATIBILITY TESTING

TYPE OF TESTING



TECH SUPPORT 
SALES SUPPORT
TELECALLING

A 5 STAR SERVICE

GLOBAL SUPPORT
SERVICES



EFFICIENT USE OF
DIGITAL PLATFORM
FOR MARKETING
BRANDS, PRODUCTS
AND SERVICES

DIGITAL
MARKETING



TRANSFORMING
EMPLOYEES THROUGH
MENTORING,
TRAINING, AND
COACHING

CORPORATE
TRAINING



Agate Business
Consulting works closely
with client to understand

the business strategy,
resource pool, and their

skills to custom build
training requirements
that suits the business

goal. 

CORPORATE
TRAINING

Critical Thinking

Effective

Communication

Efficient Meetings

Emotional Intelligence

Getting Things Done

Nurturing Innovation

in the work

environment

Nurturing Leadership

Problem Solving

Time Management

SOFT SKILL
TRAININGS

agatebc.com/register

Agile Management
Agile Project
Management
Best Practices of
Online Teaching
Business Analysis
Crisis Management
Kaizen
Kanban
Lean
Mind Mapping
Process Improvement
Project Management
Product Development
Risk Management
Scrum
Six Sigma

HARD SKILL
TRAININGS

https://www.agatebc.com/register/


I have interacted with Agate Business Consulting both as a client and as a partner in
technology. As a client, the Agate approach is that of a true business partnership. Agate has
supported our business over the past two years by helping us with business decisions at
every turning point. In Agate, I feel I am dealing with an integrated Management
Consultancy. It is a company that has great people.

As a partner, I still felt the professional approach and the consistency.

We hope to continue to work with Agate to support the compliant operations with quality
as well as for other future projects.

Jayakrishnan Thoppil, Director
Cyber Fort Technologies



An Invaluable Partner in Software Testing Services

I am delighted to share my experience working with Agate Business Consulting on behalf of
Omnyk Inc. Over the past two plus years, Agate has been our trusted partner, providing
Software Testing Services for our Android, iOS, and Cloud Services in our Omnytraq
solutions.

Agate’s team has consistently displayed a remarkable level of professionalism, quality,
responsiveness, and outstanding value throughout our partnership. They possess a deep
understanding of our specific software testing requirements, consistently delivering results
that meet industry standards.

During challenging times, Agate’s dedication to our projects shone through. As a client,
their professionalism and guidance were instrumental in helping us navigate the
complexities of software testing.

Jicksen Joy, Director
Omnyk Inc.



Agate Business Consulting has been a valuable asset to our company, G J Infotech. 

Their expertise in identifying the root causes of our pain areas in management, marketing,
and support and proposing over 70 improvement items has been invaluable. The study and
its results were effectively communicated to our management team, and Hari has been
instrumental in guiding us in the right direction for implementation.

Thanks to Agate’s efforts, we have been able to avoid additional cost, time delays, and
quality issues. We highly recommend their services to any organization looking to
streamline their operations and achieve maximum efficiency.

Jison P J, Director
G J Infotech



We want to express our appreciation for Agate's guidance and assistance in helping us
setting up an online presence, carry out online marketing, developing a new product
(Herb's Coffee) marketing strategies, and improve the day-to-day working of our hospital.
Success is only possible with an in-depth understanding of all our requirements and their
complete implementation.

I can confidently recommend their high-quality, professional work. If you’re working with
them, I can say for sure that you are in great safe hands.

Dr. Vishnu Sethubabu, Director
Kaalimadom Ayurvedics



We have been getting assistance, guidance and administrative reforms measures from
Agate Business Consulting since February 2020. First of all, they completed an extensive
analysis of our school covering all functional areas such as operations, faculty, financials,
IT infrastructure, process and management.

After the analysis, the Agate consultant presented an improvement plan with priorities,
financial dependencies, and an accountability matrix. The implementation of the
improvement plan started after approval from the management.

The consultant was passionate, has a comprehensive understanding of our school
administration and functioning, with remarkable Quality Assurance knowledge and was
contagious. His suggestions and contributions were invaluable. He has instilled in all of us
here to be conscious of the real value of quality management and a commitment to
creating the best system we can.

I can confidently recommend Agate Business Consulting as a solid and reliable
business partner and experts in their field.

U N Prakash, Principal, 
Saraswathy Vidyabhavan Central School



Thank you very much to Hari and his team for the thorough work delivered during this
turbulent time. As originally discussed on the first day we met, this entire process was
new to us. However, your professionalism, guidance, and commitment were well worth
the investment.

The agate team has studied all functional areas of our institution and identify
improvement areas in functional areas. The best part is that they proposed simple and
inexpensive solutions for most of them. We revamped a few of our processes which will
be a great asset to the institution. Agate has guided and coached us on best practices and
also assisted us in identifying our core values during this assignment. The agate team's
suggestions and contributions were extremely helpful.

Thank you for completing our assignment on time. We look forward to working
with you on future projects.  I would have no hesitation to recommend Agate
Business Consulting to my business friends and partners.

Sharlet T J, Management Trustee
Global Indian Public School, Thodupuzha



CONTACT US
Room No. 29, Ground Floor,

Adam Star Complex,
Thodupuzha, Idukki, Kerala,

685584

enquiry@agatebc.com

www.agatebc.com

@agatebusiness

agatebc

agatebc

agatebusiness


